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ABOUT LAFPC
MISSION
Los Angeles Food Policy Council (LAFPC) works to make food healthy, 
affordable, sustainable and fair for all. 

VISION 
We believe all communities deserve access to good food, grown in a way 
that respects people and the planet. We work to create a local food system 
free from hunger, rooted in equity and access, supportive of farmers and food 
workers, and guided by environmental stewardship. 

VALUES 
We strive to live our values in all our programs and activities. From our 
LAFPC Network and Working Groups to our internal team work, we practice 
our Good Food Ethics of Equity and Inclusion, Wellness, Sovereignty, 
Stewardship, Integrity, Interdepence and Respect.

BACKGROUND 
Originally founded in 2011 as a project of the Office of Mayor Antonio 
Villaraigosa, LAFPC is now a fiscally-sponsored independent nonprofit and 
the largest Food Policy Council in the country. We coordinate over 400 
organizations from across our region, including government, business and 
community groups, to work together on Good Food For All. We are a 10 
member team based in Little Tokyo, Downtown Los Angeles. 
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IMPACT
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HEALTHY NEIGHBORHOOD MARKET NETWORK
This year, we trained over 30 small businesses in healthy food retail and 
completed two major store transformation projects led by passionate 
second-generation store-owners who saw a need in their community for 
healthier food options.
 
Hank’s Mini Market is a historic African-American-owned neighborhood market 
that has been operating since 1997 in the Hyde Park community in South Los 
Angeles. Store owner Kelli Jackson, daughter of original market owner Henry 
“Hank” Jackson, recently expanded fresh produce offerings and transformed 
the store facade and interior design to reflect her vision of a beautiful, safe, 
community-serving market. Inspired by Kelli’s training as an artist, the “new” 
Hank’s Mini-Market features a community center with books of African-American 
art and history, a community vision board, and fresh produce from COMPRA 
Foods – a produce distribution project of LAFPC, LURN and API-Forward 
Movement. The project was made possible with significant additional support 
from the national healthy food restaurant chain sweetgreen and the California 
FreshWorks Fund.  

Some people thought that it was not going to be the same 
people owning the store. They thought that somebody 
else came in and took over, and was going to create a 
different space. But when they see that our family is still 
here then they take more pride in this market. Some 
people say that this place is too nice to be over here. But 
it’s not. It’s exactly what we should have. We don’t have 
enough of this. We deserve more, and we deserve this. 

KELLI JACKSON, STOREOWNER

“
“

3 LAFPC PROGRESS REPORT 

Before After 



Andy Lee is a second-generation store owner of Sam’s Corner, which has 
operated for more than 30 years in the Westlake/MacArthur Park neighborhood 
and has a special history as a community market. After the 1992 civil unrest, 
original store owner Kenneth Lee, Andy’s father, began mentoring small 
businesses as a way to help other Korean store owners better manage their 
stores, staff, and community relationships. This past year, in partnership with 
LAFPC’s Healthy Neighborhood Market Network, LA Más, Youth Policy Institute, 
LURN and numerous local nonprofit and community groups, Andy shifted the 
business model away from alcohol and tobacco to a focus on fresh food. 
LAFPC launched a successful “veggie voucher” program at Sam’s Corner, 
which offered CalFresh/EBT users an additional $50 each month to purchase 
fresh produce. Over a hundred families signed up for the program, and now 
Sam’s Market sells over $4,000 in produce monthly.

LA STREET VENDOR CAMPAIGN
The LA Street Vendor Campaign made major strides this year when the LA City 
Council voted to draft an ordinance to create a sidewalk vendor permit program. 
The proposed program will include incentives for food vendors to expand 
healthy options in low-income neighborhoods. LAFPC is an active member of 
the steering committee for the campaign.
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#FREETHEFOOD FOOD WASTE 
CHALLENGE GRANT AND RECYCLA
Food waste makes up almost a third of our city’s waste stream and is a 
major contributor to greenhouse gases in the atmosphere. LAFPC designed 
and launched the #FreeTheFood Food Waste Challenge Grant with the City 
of Los Angeles Board of Public Works to encourage Angelenos to “free the 
food” from landfills through food waste prevention, food recovery and donation, 
and composting. The City granted $100,000 to 10 non-profits who collectively 
engaged over 1,800 Angelenos in food waste prevention and composting 
through education and training. LAFPC has also been a key advisor on food 
recovery for the City of Los Angeles’s new waste and recycling program, 
RecycLA. Since the launch of RecycLA during summer 2017, over one million 
pounds of fresh produce have been rescued and delivered to hunger relief sites 
such as shelters and food banks.

URBAN AGRICULTURE INCENTIVE ZONE 
PROGRAM BEGINS IN LOS ANGELES
The City of Los Angeles launched the first official urban agriculture program 
thanks to support from LAFPC’s Urban Agriculture Working Group. The Urban 
Agriculture Incentive Zone Program (UAIZ) helps convert vacant lots into 
community gardens and urban farms by offering property owners a property 
tax adjustment. UAIZ also provides existing gardens and farms additional land 
security. Currently, five urban farm projects are taking advantage of the new 
program, and the LAFPC team is working to expand this in the year ahead.
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Students of Proyecto Jardin’s Compost Academy, a project of the #FreetheFood Challenge Grant  



TOOLS FOR CHANGEMAKERS
LAFPC is committed to cultivating diverse leadership to advocate for Good 
Food For All. We created three key tools in the last year to support the capacity 
of organizations and communities to more effectively engage in food policy 
change. 

The Food System Dashboard 
provides quantitative and qualitative 
data that demonstrates the health, 
fairness and sustainability of our 
local food system. We collaborated 
with parent leaders representing 
food desert neighborhoods through 
First 5 LA’s Best Start Communities 
to create a Healthy Food Guide 
to identify healthy food options 
for their communities and their 
meetings. We also updated the 
Good Food For All Agenda, 
which is a policy platform reflecting 
the vision and priorities of over 300 
members of the LAFPC Network.
 

GOOD FOOD PURCHASING PROGRAM
The Good Food Purchasing Program (GFPP) is a national initiative started at 
the LA Food Policy Council to direct millions of dollars in local government 
food purchases to invest in local economies, environmental sustainability, fair 
labor practices, animal welfare and nutritious food programs. LAFPC has built 
a coalition of 41 community, environmental, industry and labor organizations in 
support of expanding the Good Food Purchasing Program to the entire County 
of Los Angeles. Home to 10 million residents, the County of Los Angeles 
serves over 30 million meals through public food programs every year. Our 
goal for county expansion of GFPP is to begin by improving Summer Lunch 
Programs in county parks to address food insecurity and support women and 
minority-owned farms and food businesses locally.
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GROWING A GOOD FOOD MOVEMENT
LAFPC cultivates and aligns a diverse, cross-sector movement to collaboratively 
create policy and systems change in the name of Good Food for All. Our 
quarterly LAFPC Network gatherings bring out thousands of stakeholders from 
community, non-profit, government and industry sectors to learn, connect and 
grow together.   
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WHAT’S NEXT 
FOR LAFPC?
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LAFPC is thrilled to announce the launch of Food Leaders Lab in Spring 2018. 
Food Leaders Lab will be a six-week leadership development course that will 
train a cohort of advocates and community residents on the history of the food 
justice movement, political leadership and social action strategies to affect food 
policy change. In collaboration with community-based partners, the Lab will 
support the leadership of residents most impacted by an unjust food system, 
such as immigrant urban farmers, seniors experiencing food insecurity, and 
parents and youth living in food desert conditions. The course will also be open 
to staff or volunteers of Los Angeles food organizations to help build the capacity 
of our partners to advocate for Good Food for All. Your support will ensure the 
Food Leaders Lab is successful and replicable.
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GROWING A GOOD FOOD ECONOMY
LAFPC holds a powerful vision and strategy for a growing Good Food economy. 
We know that issues of hunger, unequal access to healthy food for communities 
of color, abuse of food workers and environmental degradation are all problems 
within our current food economy. Over the next two years, we plan to double the 
capacity of the Healthy Neighborhood Market Network to serve small retailers 
and residents across low-income neighborhoods throughout Los Angeles 
County, and expand to include other food entrepreneurs, such as street 
vendors, urban farmers, cottage food makers and emerging chefs to receive 
resources to scale their community-rooted food businesses. By investing in 
food entrepreneurs that care about people and the planet, we will foster a “new 
food economy” based in a commitment to equity.  Your support helps us grow 
a good food economy for all.

Help grow our critical work in the region by signing up today as 
a monthly contributor to the Los Angeles Food Policy Council. 

Sign up at https://lafpc2018.funraise.org/ 

HOW YOU CAN SUPPORT
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Interior of Hank’s Mini Market in Hyde Park



www.goodfoodla.org

THANK YOU TO OUR 
GOOD FOOD GATHERING SPONSORS! 

Athens Services

California Community Foundation

LA Urban Farms

Sustainable Law Group

First 5 LA

Aldi Market

Councilmember Mitch O’Farrell

Tara Taylor

designed by Camille de la Vega


